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Introduction
The awareness campaign consists in preparing the next stages of activities. The first stage is
defining the basic goals and assumptions of the campaign. Here it is important to determine
what we want to achieve, what are our goals and assumptions.

FIG. 1 Awareness Raising Campaign Planning
Why? Raising awareness and support in developing a comprehensive understanding of
population’s environment.
For Who? Local and regional community: teachers, relevant stakeholders and decision
makers.
What? Workshops, publications, guide, leaflets, handbook - how to create a awareness
campaign, bank of good practices - exchange of information, learn from others, use of other
practices.
With who? Cooperation and collaboration between: Improdiret Team, local and regional
community.
When and Where? Solotvyno, Transcarpathia, March 2019 - November 2019.
How? Among others using the method „train the trainers”, cooperating with local and
regional leaders.
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Very important is to determine what partners will help us achieve our goals. Identification of
the most obvious partners, but also potential partners, who are not so obvious in the first
place. Partners who were identified and invited to cooperation are teachers from schools in
the Transcarpathia and Solotvyno region, NGO employees and decision makers.
In the first place, talks were held about expectations and joint cooperation. A good idea in
implementing an effective and solid campaign is to use the "train the trainers" method. That
is why workshops for teachers and representatives of NGOs and decision-makers have been
prepared. The workshops were conducted by high-class specialists. The detailed course of the
workshop will be presented below.
An important element of the awareness campaign was preparation of 5 campaign products in
4 (four) languages: Ukrainian, Romanian, Hungarian, English. Prepared products are: a
handbook, guide, brochures, leaflets and posters. According to the Ukrainian census of 2001,
Transcarpathia

1.
2.

has

Ukrainians,
Hungarians

1,258

million

including
-

inhabitants,

Rusyns
151.5

-

representing

1010.1
thousand

76

thous.

nationalities:

-

80.5%,
12.1%,

3. Romanians - 32.1 thousand - 2.6%.
In the next part of the report the workshops for teachers will be described, which took place
in May 2019 in Warsaw. An evaluation report from the workshops will also be presented.
The last part is the concept of workshops for decision-makers that will be held in Uzhorod in
September 2019. The workshop concept was developed methodologically by the Polish team
of MSFS, but taking into account the comments, all partners and the steering committee.

1. GOAL AND SETTING UP AWARENESS RAISING CAMPAIGN IN THE REGION
TRANSCARPATHIA AND SOLOTVYNO

Bearing in mind that the awareness raising campaign is an extremely important and
valuable tool of social communication, promoting socially important ideas as well as
appropriate, valuable behavioral patterns and attitudes, the research team decided to launch
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a comprehensive process of shaping a new safety culture in the region of Transcarpathia and
Solotvyno.
The main goal and assumption of the awareness campaign in this region is to raise public
awareness of the existing local hazards, especially by sensitizing the local community to the
need to engage, take initiatives and cooperate with local authorities in the context of
minimizing the risk of hazards.
Treating awareness campaigns as one of the ways to solve social problems, we assumed that
existing or newly emerging social problems should be solved not only through communication
but at the same time also at legal, technical and economic levels. The main areas in which our
awareness campaign will be implemented are: local administration (local government) regional decision makers, ecology - environmental protection, education - children and youth
through teachers and parents and general safety - education in safety for all.
The idea behind our activities is to create local safety leaders among a selected group
of representatives of the local community. Bearing in mind that changes, long-established
habits are extremely difficult, the implementation of changes was assumed through the
education of children and youth.
The assumption of the awareness campaign is to make a social change, in which actions
of a given group of people will be focused on convincing other people to modify, accept or
cease specific practices, behaviors, beliefs or values.
For the needs of the implemented project, it was assumed that this social campaign
will be informative and persuasive-convincing.
The informational dimension of the campaign will be provided by messages in the local
press, leaflets (distributed during thematic events) and newsletters sent by local offices and
social media, as well as in the handbook and during workshops addressed to local authorities.
In contrast, the persuasive-convincing aspect will be included in face-to-face meetings
with the local community during the events, during classes with children and teenagers in
schools, houses of culture or the city library with the use of educational preventive tools. The
persuasive and persuasive dimension was also used in organized workshops for teachers both
in Solotvyno and in the entire region of Transcarpathia
The goal of the awareness campaign being carried out is to appeal to the emotions of
the inhabitants, that is why we want to implement all the actions we undertake according to
5 simple rules:
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● a simple and inspirational message
● suggestive visual narrative - showing shocking contrasts, that are already
evident among others in graphic terms on posters
● displaying (posters, leaflets, brochures presented both in paper form as well as
in social media)
● various accents to various distribution channels
●

appealing for help and social involvement (idea of local safety leaders).

The assumption of our activities is a comprehensive approach to the problem. We are
aware that changing the mindset of the local community is not enough. Changes can be made,
but they must be fully accepted by local decision makers. That is why an indispensable element
of our campaign is to show the need to build mutual trust and commitment in a citizen-power
relationship.
During the workshop for decision-makers, we want to raise not only the issue of
analyzing the risk of hazards, but above all to point out practical tools for building social
communication and social dialogue.

2.

HAZARDS THAT WERE TAKEN INTO ACCOUNT DURING THE AWARENESS RAISING

CAMPAIGN

Public awareness campaign especially exploits findings form work package 1, where
the main hazards were selected. Moreover, the meetings (with teachers and with
stakeholders) led by MSFS team on October 2018 provided valuable information about the
hazards and its perception among the society in Solotvyno and Transcarpathian region.
The awareness campaign is based on the following hazards:
● Landslides,
● Heavy snow falls/ rains,
● Drought,
● Flood,
● Fire,
● Waste.
7

Drought

Flood
Heavy
snow
falls/
rains

Landslides

Waste

Fire

Fig. 2. Selected hazards used in public awareness campaign.

Each hazard has its own importance and can affect people, environment or/and
infrastructure. Therefore, the campaign supports increasing public awareness to the hazards
and highlights the significance of its phenomenon.
Landslide, especially in Solotvyno is a serious problem, where it can materialize as a
result of mining activity in past. Occurrence of this hazard may have a significant impact to the
society by causing: deaths and serious injuries, damages of buildings or local infrastructures
(roads, electricity, etc.), or even disturb natural processes. That’s why more information about
this hazards, its consequences and dedicated behavior on different stages (before, during and
after materialization) is included in “Handbook” and leaflets.
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Fig. 3. Example of leaflet presenting information about landslide.
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Heavy rains, snowfalls or floods are the group of hazards which, aside from other aftereffects, may bring landslide on. Moreover heavy rains/snowfalls can contribute towards water
levels rising and next concur to the flooding. On account of that, those hazards are considered
in “Handbook” and other awareness campaign activities.
Visit to the mining area and meeting with Solotvyno inhabitants / teachers showed an
importance of problem with waste and necessity to include waste related issues into the
public awareness campaign. Moreover, unsuitable waste management or its lack may lead or
reinforce other hazard occurrence, for example increases flood and its consequences due to
disturbances in natural water flow caused by waste (including garbage) stored close to the
rivers or in sinkholes, further it can influence the quality of soil, water, cultivation and air, or
even contribute to fire.
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Fig. 4. Example of leaflet presenting information about pollution.

With a view to fire risk the awareness raising campaign sets down a basic knowledge
about importance of fire protection and prevention activities. This hazard may occur itself or
as domino effect of other hazard (e.g. landslide, drought). Small actions, like improvements in
households and children and youth safety education about fire may reduce its consequences,
e.g. by quick fire detection and successful evacuation.
The last but not least hazard included in awareness campaign is drought. The drought
is taken into consideration because it may lead to very dangerous phenomena, like water
quality deterioration, wildfires, etc. Drought may not only affect people directly. It may cause
grievous disturbances in infrastructure (water or energy supply).
Hazards mentioned above are used in public awareness campaign as a example
background. This background provide the bases for creation and establishment of the
awareness raising campaign.
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3. INFORMATION ABOUT FIVE PRODUCTS

Description of products prepared for the public awareness raising campaign

During the Improdiret project the public awareness campaign was created with specific
several products. Due to the fact that population of Solotvyno and Transcarpathia is of
different nationalities, all the products of campaign were prepared in 4 languages: English,
Hungarian, Romanian and Ukrainian, to be understandable and approachable for every
reader. All the products were developed by Improdiret team from the Main School of Fire
Service.

The products are:

1. Guide “How to prepare an awareness campaign”
2. Handbook “Public awareness campaign”
3. Leaflets “Landslides in Solotvyno” and “Ukrainian Solotvyno at risk”, “Water and
environmental pollution”
4. Leaflet for the youngest “The little ecologist”
5. Poster “You can create your space”

Guide “How to prepare an awareness campaign” is a step by step guide directing an
interested reader how to prepare the activity of awareness campaign. It has been designed
for the local community of Transcarpathia and Solotvyno. The guide includes the concept of
the awareness campaign, stages of the effective social campaign, methods and ideas
concerning finding different age audience, where to look for the campaign supporters.

The work is divided into 5 main parts:
1. What is an awareness campaign.
Here one can find the definition of the awareness campaign, which is “a set of various activities
planned at a specific time, aimed at a specific target group, the aim of which is to bring about
12

the increase of knowledge, change of thinking, behaviour towards a specific social problem.”
Each campaign preparation consists

phases: research, preparation, implementation,

evaluation.

2. Research.
It is about the planning of the campaign, confirming the aim of the project, beneficiaries,
defining the tasks for the campaign designers and methods how to implement them. There
are also tips how to make a group work successful. The work should be organised taking into
account 3 levels: relations between participants (people), principles of cooperation (rules) and
goals and expected results (products). There are also rules for effective cooperation, including
listening to each other, respecting opinions, presenting own ideas, taking care about
participants’ expressions. It will lead to the effective group work, which is characterised by
common understanding of the campaign goals, participants’ sense of commitment,
participants’ value in the contribution to the campaign, solving conflicts in the group
concentrating on the problem, joint discussions with opinions exchange.

3. Preparation.
The procedure of preparatory phase of the campaign is described. One should define the
beneficiaries of such an activity and to adopt the whole event accordingly taking into account
different factors characterising the group: their knowledge, background, experience, current
situation, sensitivity, language, religious and ethnic criteria etc. Every campaign has got a goal
which should be clearly stated and achieved. In order to achieve it the best form, methods
and instruments for the best result must be considered. Therefore the activities of the
campaign should be developed and implemented logically step by step. Organisers have also
to think about the supporters, sponsors, volunteers during the campaign to help them. At the
end of the activity one has to evaluate it to show best sides and mistakes during the campaign
and the ways how to improve it in the future.
SMART analysis method has been presented to concretize a given action and its goal which
should be: S-specific, M-measurable, A-achievable, T-relevant-time-bound.

4. Implementation.
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This is the stage of campaign implementation. At that phase one has got a precise plan, people
who will carry out specific tasks, timing, places, exact activities to be realised. It is worth
remembering about he dissemination of the campaign activities to have a wider group of
beneficiaries. It can be done via various channels of the virtual space and mass media.

5. Evaluation.
To understand if your campaign is successful or not, it should be evaluated by means of
different methods present in the chapter. These can be questionnaires, interviews with the
participants or special exercises. Participants will say what are the strengths and weaknesses
of the campaign and will probably propose the ways of its improving according to their needs
and expectations.

6. Further steps.
It contains the reflection of the organisers whether they are going to organise similar
campaigns.

7. Step by step.
There has been presented a stripper, which precisely shows the steps how to organise an
awareness campaign.

Handbook “Public awareness campaign”
is an enhanced and more sophisticated version of the guide. It is focused on the issues
connected with the public awareness campaign as well as with the hazards in the
Transcarpathian region. The main chapters are presenting hazards, trust culture, building a
relationship, innovative concept shaping the safety of local communities-local leaders of
safety and social communication and a family emergency plan.

1.

Hazards were selected based on data collected during a data survey and frequency of

occurrence in the Transcarpathian region. Phenomena of the hazards, its causes and effects
were described. Tips on how to behave before, during and after the disasters were also
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introduced. The respective hazards are: landslides, heavy snowfalls/rains, drought, flood, fire
and waste.

2.

Trust culture is crucial in safety culture. It consists of several elements: historical

background, structural context and intermediate variables. Establishing mutual trust there
should be concentration on creating an identity with the goal, taking into account all defined
needs, starting cooperation and creating a sense of mutual support.
Commitment in activities help to design a good team to implement a campaign. Elements of
a good team were presented here, problems that could be faced during the process and
solutions how to deal with them. To encourage people to be committed to some issue one
has to make them feel important, safe, appreciated, trusted, supported, linked. To build
relationship in a team some steps need to be taken: animating and friendly requiring,
appreciating every effort, praising, taking care of rituals, supporting, creating a sense of
identity, creating a sense of using competences, personalising.

3.

Innovative concept shaping the safety of local communities – local leaders of safety

and social communication. The chapter includes information about safety management,
which is aimed at ensuring individual and local communities life stability despite changing
situation of the natural and civilizational environment. n innovative concept of shaping the
safety of local communities and the idea of local safety leaders was introduced. The
implementation of the local leaders idea is based on creating a trust culture in a given local
community. Local safety leaders can be chosen form trustworthy people, only in that case it
is possible to create a space for social dialogue. Social communication is one of the priority
areas within safety management, including interpersonal communication, institutional
communication and mass communication.

4. Family emergency plan. In anticipation of man-made or natural disasters it is suggested that
each family should have such a plan and behave according to it. It will help to prepare for the
disaster and mitigate its devastating effects. The ways of preparing such a plan have been
introduced. At first, it is important to define the most common disasters (hazards), explain
and discuss them with all family members. Then families should identify hazards at home and
try to address them also by minimising them. It is necessary to have a first aid supply kit
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prepared and be ready to provide aid. Definition of the meeting place and family contact
should be discussed and confirmed. Developing water and food storage in case of disasters is
also discussed. Emergency supplies which could be helpful during disasters have been
presented. It is essential to elaborate an evacuation plan. If the disaster catches you at school,
in a car or some different place than home, tips can be also found here. Family emergency
plan should be regularly practiced, modified and maintained. There is also a template of the
Plan which can be fulfilled and put at home at a noticeable place.

Leaflet “Landslides in Solotvyno”
has been developed to pay attention of the recipient to the problems in the area. There was
presented a hazard concerning salt mining

that leads to the degradation of natural

environment (soil erosion, landslides, ecological problems). The description is supported with
the pictures from the area. However in the summary there is an optimistic point that the
region is a picturesque place worth visiting because of its nature and historical background.

Leaflet “Ukrainian Solotvyno at risk”
presents the geographical location of Solotvyno and its main problems, landslides, its causes,
effects and ways of prevention. The leaflet is enriched with the map and pictures from
Solotvyno.

Leaflet “Water and environmental pollution”
shows the problem of environmental pollution, especially water pollution and the methods
how to reduce it. There are contrast pictures showing negative and positive situations as for
the pollution.

Leaflet for the youngest “The little ecologist”
is a colourful leaflet for children showing the environmental problems. The problem of waste
has been presented on the first page and its solution: segregation. The problem of water
pollution is also shown as well as the issue of building houses in inappropriate places which
are endangered, e.g. due to proneness to landslides or floods.

Poster “You can create your space”
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is a one page poster prepared on the background of the picture from Solotvyno showing a salt
mine. The slogan “You can create you space” inspires the recipients to think about the future
of the region and to search for the solutions. Some of the are presented in the boxes on the
poster: involvement, leadership, cooperation, assessment and implementation.

4. WORKSHOPS FOR TEACHERS, WARSAW - THE MAIN SCHOOL OF FIRE SERVICE
On May 9-10, 2019 international Public Awareness Campaign Workshop were organized. The
workshop were organized as a part of the IMPRODIRET project, Improving Disaster Risk
Reduction in Transcarpathian Region, Ukraine.
The participants were representatives of schools from Transcarpathia region for whom the
awareness campaign is dedicated. The aim of the workshop was, first of all, to create local
leaders and provide tools to implement the campaigns in Uzhgorod and Solotvyno regions.
Workshop were organized as a part of the WP2 task. This activity is compatible with the 5
basic steps for conducting a public awareness campaign. Their goal is primarily to create local
leaders and provide tools that will enable the implementation of the campaign in the regions
of Uzhorod and Solotvyno.

Warsaw Workshops participants list ImProDiReT

Participant’s name

Organisation

Olha Pavlova

Public organisation “Happy kids”

Tetiana Holovei-Kost

Primary and secondary school of Perechyn

Mykhailo Voron

Primary and secondary school of Zarichevo, Perechyn district

Iryna Biharii

Primary and secondary school # 20, Uzhhorod

Lidmila Fric

Solotvyno school - residential care

Klara Traksler

Solotvyno primary and secondary school #1
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Vasyl Belia

Solotvyno primary and secondary school #2

Nadiya Permiakova

Uzhhorod Specialised School #3

Sanda Prikop

Solotvyno primary and secondary school #1

Olena Bulyna

Public organisation “Happy kids”

REPORT ON THE IMPLEMENTATION OF THE WORKSHOPS PROGRAM
I day. On May 9-10, 2019, a workshop for teachers from Transcarpathian Region of Ukraine
took place at the Main School of Fire Service (MSFS) in Warsaw. The main objective of the
workshop was to present the theoretical and practical aspects of shaping the safety culture.
On the first day of the workshop (09.05) the theoretical scope of key issues was presented
with the idea of implementing a safety culture. The language of the workshops was adapted
to the needs of the participants (it was translation from Polish to Ukrainian language).

Participants were welcomed by the dean of the Civil Safety Engineering Faculty (MSFS), Maj.
Anna Prędecka, Phd. Eng. and Peter Glerum (RESILIENCE ADVISORS LTD).
Mrs. Joanna Koziol - addressed the issues related to the identification of hazards and
associated risks.
She stressed the need to learn about the environmental conditions of the area where there is
a need for change, and sometimes even crisis intervention. Presenting a list of hazards showed
the specific actions to be taken in the face of the risk of danger.

Mrs. Monika Wojakowska - drew attention to the aspect of local leadership and social
communication. She stressed that a well-developed hazard identification is the first step in a
long process of shaping the safety of the region. Making changes, raising public awareness
and involvement of local authorities requires the skill to win over people and the skill to
cooperate in interdisciplinary teams.

Mrs. Barbara Szykuła-Piec - took up the topic of building involvement and a culture of trust.
She stressed that the process of social involvement should start with ourselves and small steps
to "infect" others. This is of course only possible thanks to work in an atmosphere of mutual
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respect, support and understanding. The culture of trust is a great tool for building a bridge /
agreement between a group of decision makers and a group of active citizens.
So presented issues showed what the foundation for building social awareness is.

In the second part of the day, Mrs. Małgorzata Romanowska presented good practices in the
field of social prevention carried out by the State Fire Service. The participants could see the
films implemented as a part of social campaigns, brochures and educational textbooks for
teachers, as well as the presentation of an educational tool for children in the field of road
safety.
Next, the participants (due to their teaching profession) could see the educational solutions
implemented in one of the primary schools in Żoliborz (one of the districts of Warsaw near
MSFS).
Another point of the workshop was a visit to the so-called "Safe home" which is on the
territory of the MSFS. There, the participants of the workshop in a very interactive way
experienced the consequences of fire hazards that can be experienced in every apartment.
An additional attraction of the workshop was the opportunity for teachers to present
themselves in front of the camera in order to overcome internal barriers to public speeches
and fears of taking challenges. During this part of the workshop, the participants gave proof
of their involvement, courage and availability.
As part of the summary of the first day of the workshop, the participants got acquainted with
the work of the State Fire Service officers serving in the Rescue and Fire Fighting Unit of the
Main School of Fire Service.
After a full day of intellectual feast, the participants went to the Warsaw Uprising Museum
and for a walk and dinner in the Old Town.

II day. On the second day of the workshop (10.05) Maj. Izabella Grabowska-Lepczak Phd.
presented the methodology of conducting information campaigns. She discussed the various
steps of campaign implementation, pointing out the most important organizational issues in
the implementation of the campaign.
After the theoretical introduction, participants were divided into three project groups,
prepared an information campaign plan for their regions in the context of specific local
hazards.
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During the implementation of their tasks, the leaders were available, they provided good
advice and support. The workshop participants were enthusiastic and involved in developing
of their campaign plans. During the presentation of the effects of the work, everyone was
impressed by the results. The participants' work was the proof that the participants of the
workshops approached local problems with great care and responsibility.
In the frames of surprises and breaks in intense works in project groups, the organizers have
arranged a trip to the neighboring Rescue and Fire Fighting Unit in order to get to know the
rules of functioning the mobile simulator of fire hazards. As a part of the presentation of the
mobile simulator of fire hazards, participants could in an innovative way learn the effects of
hazards designed in every room of a standard house.

Fig. 5. Mobile simulator of fire hazards. The rescue and fire-fighting unit No. 6 in Warsaw.

The workshop was attended by 10 guests from Ukraine - persons who work with children in
the Transcarpathian region on a daily basis.
Participants represented the following organizations and schools:
1. Two from Public organization "Happy kids"
20

2. One from Primary and secondary school of Perechyn
3. One from Primary and secondary school of Zarichevo, Perechyn district
4. One from Primary and secondary school # 20, Uzhhorod
5. One from Uzhhorod Specialized School # 3
6. Two from Solotvyno primary and secondary school # 1
7. One from Solotvyno primary and secondary school # 2
8. One from Solotvyno school - residential care

Group I

Fig. 6. Presentation of I Group workshops in Warsaw.

Holovei-Kost Tetiana - Primary and secondary school of Perechyn
Iryna Biharii - Primary and secondary school # 20, Uzhhorod
Nadiya Permiakova - Uzhhorod Specialized School # 3
The project of the Campaign focused on:
The Contamination of the natural environment with household and industrial waste in the
region.
Recipients: children, parents, students and teachers
Objective: to raise ecological awareness, encourage pro-ecological activity, referring
recipients with respect to nature.
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Initial survey enabling verification of universal awareness - starting point - questionnaire September 2019.
Campaign time - 2 years - after this time evaluation of the actions is taken.
Forms of activity - lectures, educational activities, competitions, preparation of multimedia
materials by and for children.
Channels: direct meetings, use of social media, students in the Uzhhorod University.

Group II- Solotvyno

Fig. 7. Presentation of II Group workshops in Warsaw.

Lidmila Fric - Solotvyno school - residential care
Klara Traksler - Solotvyno primary and secondary school # 1
Vasyl Belia - Solotvyno primary and secondary school # 2
Sanda Prikop - Solotvyno primary and secondary school # 1
The project of the Campaign focused on:
Ecological situation in Solotvyno and the global ecological situation in Transcarpathian region.
Addressees: young people from the town of Solotvyno and tourists.
Objective: Safe life of our children and ourselves - a big problem: Solotvyno like a dump of
Ukraine.
Beginning: sociological research aimed at defining the initial attitudes of campaign recipients.
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Activities: Analysis of available statistics and data on actual land contamination and data
related to accidents in Solotvyno areas. Competition for the best logo of the campaign, gaining
sponsors among private entrepreneurs from the region, films / presentations showing the
danger of landslides.
Campaign time - 3 years.
Verification by repeating a social research.

Group III

Fig. 8. Presentation of III Group workshops in Warsaw.

Olha Pavlova- Public organization "Happy kids"
Olena Bulyna - Public organization "Happy kids"
Voron Mykhailo - Primary and secondary school of Zarichevo, Perechyn district
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Fig. 9. Awareness campaign - Presentation of III Group workshops in Warsaw.

Island of safety
Addressees: Children, parents, teachers, local decision makers, local institutions and the
media
Objective: To raise children's knowledge about lurking dangers - reducing the number of
unfortunate accidents among children.
During holidays, all districts of Transcarpathia will carry out this program for children. Each
district will have one weekend during the holidays. It will be necessary to combine knowledge
about security with leisure. During this action, representatives of various institutions and
services will be present, addressing issues of safety, ecology, traffic, etc.
A cyclical program
All groups have shown a great sense of responsibility, decisiveness and determination, showed
openness and a constructive spirit and a will to overcome the potential difficulties.

24

The participants, as soon as possible, will describe their idea for the campaign and send us for
the potential support from our side.
At the end, all participants received certificates, agreed that each of the workshop
participants deserves to be called a local safety leader.
Optimistic conclusion of the workshop allows us to state that the goal of the workshop has
been achieved and we only have to wait for the results of the implemented ideas and the
results of changes in individual local communities.

At the end of the workshop an evaluation survey was conducted. The results are under
preparation.

Tasks ahead:

1.
2.

Participants
Help

in

were

asked

implementing

an

to

describe

information

their

campaigns

campaign

in

in

individual

detail.
regions.

3. Submission of further products: leaflets, textbook and pre-guide in Hungarian and
Romanian.
3. Acquiring information about the course of the campaign, the number of children covered
by
4.

the
Meeting

in

September

campaign.
with

participants

and

campaigns.

5. Evaluation.
Results of the evaluation questionnaire - Improving Disaster Risk Reduction in
Transcarpathian Region, Ukraine - WORKSHOP FOR TEACHERS WARSAW, THE 9-10 of
May 2019

The workshop was attended by 10 people actively involved in working with children to
improve the safety of the region. Extent to which it was could the the workshops meet your
expectations:
4 person to a very large extent, 5 people to a large extent, 1 person to a medium degree.
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EXTENT TO WHICH IT WAS COULD THE THE
WORKSHOPS MEET YOUR EXPECTATIONS
to a very large extent

to a large degree

in the middle

to a small extent

10%

40%

50%

Everyone agreed that they would be able to use the knowledge gained during the workshops
in practice and that the issues raised during the workshops were attractive.

WOULD YOU BE ABLE TO USE THE KNOWLEDGE
GAINED DURING THE WORKSHOPS IN PRACTICE
yes

no

difficult to say

100%
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THE ISSUES RAISED DURING THE WORKSHOPS
WERE ATTRACTIVE
yes

no

difficult to say

100%

At a very high level, great practical classes, interesting forms of theoretical classes,
inspiration for work, well-prepared materials, special attention to "safety house".

Everyone agreed that the issues presented during the workshop helped to deepen the
knowledge about security, building relationships and creating awareness campaigns.

the issues presented during the
workshop helped to deepen the
knowledge about security, building
relationships and creating awarneess
campaigns
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They received a lot of theoretical material, a lot of practical information

The most useful topics:
All included in the program, an additional "safety house" - Presented professionally.

General assessment of the workshops - 6 people rated very high, 4 - were satisfied with the
participation in the workshop.

GENERAL ASSESSMENT OF THE WORKSHOPS
I rate the conference very highly

I'm happy to participate in the conference

I haven't opinion

the conference did not meet my expectations.
0%

40%

60%

The participants assessed the workshops very highly.
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How do you assess the organization of
the workshops?
VERY LOW

0

LOW

0

MEDIUM

0

HIGH

0
100%

VERY HIGH
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5
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10

Well-thought-out activities, the theoretical part complemented the practice, a positive and
comfortable atmosphere, a trip to the museum was a necessary element, the involvement
of specialists at the highest level.

The materials received during the workshops were very helpful and at a high level and useful.

HOW DO YOU RATE THE MATERIALS RECEIVED
DURING THE WORKSHOPS?

they were very helpful
and at a high level

I rate them as useful

100%

they do not constitute a
substantive value
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The issues about which the workshops should be extended include primarily:
1. the participation of local authorities,
2. work experience,
3. other types of threats - how to behave.

Participants noted a significant increase in knowledge in the subject of workshops.

All participants were satisfied with the participation in the workshop.
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ARE YOU SATISFIED WITH THE PARTICIPATION IN
THE WORKSHOP?
yes

no

difficult to say
0%

100%

A lot of useful information, first time participation in such workshops, very interesting,
important visit to primary school, communication and information exchange with employees
of MSFS.

The knowledge gained will largely improve the skills of the workshop participants.
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TO WHAT EXTENT CAN THE ACQUIRED
KNOWLEDGE AFFECT THE IMPROVEMENT OF
YOUR COMPETENCES AT WORK?
to a very large extent

to a large degree

in the middle

to a small extent

40%

60%

Other remarks and observations that you would like to share about the course of the
workshop:
❏

Super atmosphere,

❏

we can see the professionalism,

❏

accompany the group to the end,

❏

hope for cooperation,

❏

a high level of preparation of SGSP employees.

None of the workshop participants took part in a similar undertaking.
After summarizing the aim of the workshop, it was fully achieved. Participants were provided
not only with knowledge, but most of all with the practical skills of creating an information
campaign aimed at making the community aware of local hazards.
The task of each participant (teachers and representatives of NGO’s) is to run an informative
campaign at school using 5 products: handbook, quide, brochures, leaflets and posters).
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Fig. 10. Participants of Workshops, The Main School of Fire Service, Warsaw.

5. THE CONCEPT OF WORKSHOPS FOR DECISION MAKERS - UZHHOROD
There's no doubt about the scale of hazards and safety challenges that regional and local
decision-makers must face in Transcarpathia are very large and diverse. The region is not only
important for Ukraine but also, of course, for all Europe. And the region should receive a clear
"road map" for its safety and minimizing risk of hazard.
Development education and raising the awareness of own inhabitants on this subject should
be considered a priority. To make that happen, we need to join all our forces in the way
support Transcarpathia region and people who live there.
The team of MSFS, responsible for awareness campaign,as the step intends to give priority to
local decision-makers in creating culture of trust and building involvement in together future
of region.
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We have in plan the workshops meetings for Decision-Makers in September 2019 in Uzhhorod
with:
•

regional and local authorities / decision makers;

•

regional and local services

•

regional and local social activists who as "local safety leaders" will reach a wider

community of people.
During two days we want to share experience and knowledge about risk analysis,
communication, relationship building, involvement and social prevention.
Decision-makers should initiate social campaigns that aim to raise public awareness, while
local safety leaders should support local decision-makers in reaching this message to citizens.
The workshop is intended to be support for these activities.
The first part (first day of workshop) will concern identified list of hazards and to learn
assessment of risk and we want to do it - share with the local decision- makers our knowledge
and experience. It's so important that this catalog can`t be just a set of extinct data but useful
and good harnessing.
It is clear that information on the scale of hazards must be passed on to citizens but this is the
art of skillful transmission of these data. The public should be aware of hazards, but it can`t
be overwhelmed by their scale and range.
Therefore, we wish to support the development of a safety culture and show the elements of
the culture of trust, good practices and activities for good management and new solutions
which should be promoted to the public in the form of social dialogue.
The main objective of the workshop will be to show the methodology of risk analysis, which is
necessary when developing algorithms for minimizing hazards. Attention will be also paid to
the need to develop skills to build a culture of trust, social involvement and cooperation
between decision-makers and citizens.
For this we will be using the practical tools to help create involvement and cooperation.
During the workshop participants will obtain information about role of mindfulness and
communication, their individual attitudes in process of communication and for what need to
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focus in building cooperation with local society. Work out the attention is the basis of all higher
cognitive and emotional abilities.
We will indicate the need to engage in a dialogue with the public by creating the idea of "local
safety leaders", because the role of decision-makers is to identify local social activists who
have authority among local communities.
In our opinion the values that are relevant for involvement:

Fig. 11. The values that are relevant for involvement.

The next part of the workshop will be about trust.
We would like to emphasize the importance normative stability understood as a transparent
and logical system of rules (legal, moral and customary rules) guaranteeing responsibility for
the sense of order, predictability and objective security. Additionally point out transparency
of social organization is:
● clear operating rules,
● visible results of these rules,
● subjection to control of the structure and operations
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The sustainability of social order is the certainty of tomorrow, predictability that inspires trust
and guarantees security - It will mark a further step in our ambition to extend create of trust
opportunities.
The next important activities, which necessary to implementation that: Subordination of
power to the rules of law - a situation when we are sure that the authority:
● abides the procedures,
● don’t use its competences for purposes other than statutory,
● is subject to supervision and control over its activities
● isn’t biased,
● bases the relationship on mutual respect and understanding.
The presence of bodies whose role is to protect the privileges at risk, but also to ensure that
the duties assigned to the relevant entities are fulfilled.
With all that in mind, we want to improve trust to local authority and build a populationfriendly and safety environment. Let think about all that depends on us.
During our workshop we will show the way Decision-makers could engage in a dialogue with
the public by creating the idea of "local safety leaders".
Workshops for decision-makers have been prepared. The report will be completed in
September 2019, immediately after the workshops in Uzhhorod. The goals and results will be
described.
Summary
What makes a awareness campaign a great success? How to persuade society to address a
issues that have never been discussed before?
While working on the strategy of the campaign, we adopted a three-step approach to consider
various options regarding its possible tone, message / approach and the most effective
elements.
Our conclusions indicates that there is no single, magical formula that will guarantee that the
awareness campaign will always be effective, but there are basic principles that have an
impact on it.The first stage consisted in the analysis of campaigns that were successfully
completed. We chose those campaigns that managed to make a huge impression and success.
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We have modified appropriately and that's why we chose the method of choosing local
leaders (eg decision-makers, teachers). When teaching at the first workshop each group was
to come up with a campaign slogan that would easily fall into the ear, it would have a media
character. An important element was the preparation and provision of products (handbook,
guide, brochures, leaflets, poster).The next stage involved the involvement of recipients to
take some action themselves, which is the biggest problem for them, what they can do.In the
campaign, it is important to be aware that each of us has an impact on our surroundings, the
environment in which we live.
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